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Objective: Achieve SOC 2 Type I readiness within six months

1. Executive Summary

NexusLogic currently lacks a structured information security program and must achieve SOC 2 compliance within six months to meet customer and contractual requirements. A high-level review identified several material gaps against the AICPA Trust Services Criteria.

The most significant gaps include the absence of a formal risk assessment process, incomplete identity and access management practices, lack of formal log monitoring and review, and no documented or tested business continuity plans.

These gaps can be remediated with focused effort from existing IT and security resources, supplemented by modest tooling and external guidance. With prioritized execution, the organization can reach SOC 2 Type I readiness within the six-month window. A Type II examination would require an additional observation period after controls are operating.

Recommendation: Approve the remediation roadmap and assign clear ownership so critical gaps are closed before engaging an auditor.

2. Scope and Methodology

This assessment focused on the systems and processes supporting the company’s cloud-based software platform and associated infrastructure. Only the Security category (Common Criteria CC1–CC9) was evaluated.

Gaps were identified through a combination of policy review, process interviews, and comparison against common SOC 2 control expectations. The findings below represent the highest-priority issues that would most likely result in audit exceptions if left unaddressed.

3. Key Gaps and Recommended Remediation

Gap 1: No Formal Risk Assessment Process (CC3)

The organization does not maintain a documented risk assessment methodology or risk register. Risks are discussed informally but are not systematically identified, scored, or linked to controls.

Remediation Path: Develop a simple risk assessment procedure, create an initial risk register covering key assets and threats, and obtain leadership review.
Resources: 40–60 hours of a security or IT lead; no major tooling required initially.
Timeline: Complete within the first 6–8 weeks.

Gap 2: Incomplete Identity Lifecycle and Access Reviews (CC6)

User provisioning, modifications, and deprovisioning are handled inconsistently. Periodic access reviews are not performed or documented, and least-privilege principles are not formally enforced.

· Remediation Path: Document a joiner-mover-leaver process linked to HR, implement quarterly access reviews for privileged and sensitive systems, and enforce MFA where feasible.
· Resources: 30–50 hours from IT + HR coordination; possible light identity tooling if current systems are manual.
· Timeline: Process documentation in 4–6 weeks; first full access review completed by month 3.

Gap 3: Lack of Formal Log Collection and Review (CC7)

Security-relevant logs are not centrally collected, retained, or reviewed on a defined schedule. Alerting is limited or nonexistent.

· Remediation Path: Implement centralized logging for critical systems, define a log review procedure with assigned ownership, and establish basic alerting for high-risk events.
· Resources: 50–80 hours of engineering/IT time; cloud-native or modest SIEM/logging tool (many options available at low or no cost for smaller environments).
· Timeline: Logging foundation in place by month 3; formal review process operating by month 4.

Gap 4: Missing Business Continuity and Disaster Recovery Plans (CC9 / Availability considerations)

No documented business continuity or disaster recovery plans exist. Backup restore testing is not performed or recorded.

· Remediation Path: Create a basic BCP/DR plan covering critical systems, define recovery objectives, and conduct at least one documented restore test.
· Resources: 40–60 hours of IT and operations effort; existing backup tools can likely be leveraged.
· Timeline: Draft plan by month 3; first test completed by month 5.

Gap 5: Weak Change Management Practices (CC8)

Production changes are not consistently tracked, reviewed, or approved through a formal process.

· Remediation Path: Implement a lightweight change process (ticket-based approvals and peer review for production changes) and document the procedure.
· Resources: 20–40 hours; can often use existing ticketing or version-control tools.
· Timeline: Process defined and operating within the first 8 weeks.

4. Overall Remediation Timeline and Resource Summary

	Phase 
	Timeframe
	Focus Areas
	Estimated Effort

	Phase 1 – Foundation Management
	Months 1-2
	Risk assessment, policies, access process, change management
	~150-200 hours

	Phase 2 – Operational Controls
	Months 3-4
	Logging, access reviews, BCP/DR draft
	~120-160 hours

	Phase 3 – Testing & Evidence collection
	Months 5-6
	Restore testing, process refinement, evidence collection
	~80-120 hours



Total estimated internal effort: 350–480 hours over six months. Modest tooling costs are expected for logging and possibly identity management. External consulting support (optional) of 40–80 hours can accelerate policy development and readiness review.

5. Conclusion and Next Steps

Closing the gaps identified above will position the organization for a successful SOC 2 Type I examination within six months. Leadership approval of the roadmap, assignment of owners, and a mid-point progress review are recommended to keep the effort on track.
